Four Corners Health
Department (FCHD)

Butler, Polk, Seward, and York Counties

MHI WORK PLAN
© ¢$23,462

\/ FY24-25 MHI Award FCHD’s work p!an is focusgd on workfprce training
and strengthening community connections. Staff
planned to complete communication training, with

@ 3,972 pre- and post-tests to measure progress and ongoing
MHI-eligible Residents discussions at staff meetings. FCHD planned to
reduce language barriers and create a standard
statement for use in programs and community

presentations. These efforts ensure stronger,
consistent communication and alignment between
staff, partners, and residents.

COMMUNITY IMPACT

DISTRICT PROFILE FCHD added a vision statement to support

. community engagement. Partnerships and local
Total Population 45/491 chambers supported outreach, including Spanish
27% ages 0-19 '

interpretation and resource sharing.
e 20% ages 65 & up HIGHLIGHTS

16 Staff Members Trained

All staff completed a SWOT analysis and

5.2% _ communication training, with pre- and post-tests.
Veteran Population

Vision Statement Adoption
@ 12.7% MHI leadership team brought a vision statement to the
Persons with disabilities annual staff meeting and encouraged staff to adopt the
statement when working in the community:
presentations, programs, and outreach.

@ﬁ 10%

Speak languages other

than English Coalition Partnerships Expanded

FCHD partnered with coalitions, chamber groups, and
. . . city leaders to strengthen engagement.

8.7% Minority Population

‘ Stigma-Reduction Outreach

Educational resources were delivered to urgent care
clinics and community partners to encourage more
open conversations about health.
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