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The Chamber of Health:
Functioning as a Chief

Health Strategist

Andy Wessel, MPH
Community Health Planner

Phil Rooney, BA
Public Information Officer

Our Challenge

What is the current image
people have when they think

of public health?

Our Challenge (continued)

Does that role give us enough
influence and investment to

be effective?
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The Role of Public Health

What’s the Role of a Chief Strategist?

1. Unapologetic
Advocate

2. Honest Broker

3. Community
Booster
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1. Unapologetic
Advocate

2. Honest Broker

3. Community
Booster

Similarities & Differences?
Unique Value of Public Health?

Better Answers to the Biggest Questions

Unapologetic
Advocacy

A Crash Course
in Expanding the
Understanding of

What Creates
Health
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Landscape
Stories

Public Solution
Stories

Slide Courtesy of FrameWorks Institute

Why
Framing
Matters

Slide Courtesy of FrameWorks Institute

How Can Our
Messages Get

Lost?

Slide Courtesy of FrameWorks Institute
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Lost in
Translation

Slide Courtesy of FrameWorks Institute

Slide Courtesy of FrameWorks Institute

Slide Courtesy of FrameWorks Institute
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Slide Courtesy of FrameWorks Institute

Leading with
Values

Leading with
Values

Before

Our responsibility is the health
and safety of the residents of
Douglas County, giving particular
attention to those who cannot
otherwise afford services. Our
staff members are dedicated to
educating and protecting the
community by offering programs
that promote environmental
safety, healthy life choices, safe
food, wellness for children,
disease control and more.

Imagine a place where people
from across the community have
an opportunity to grow healthy
and succeed. A place where
everyone’s potential is realized.

That is the goal of the Douglas
County Health Department –the
public health agency overseeing
the well-being of more than a half
million people in Eastern
Nebraska.

After

Slide Courtesy of FrameWorks Institute

Explaining with
Metaphors
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Practice
Discuss Your Response in Groups of 2

How do you frame public health as foundational to
community success? Your health department as a

community leader?

Chamber Example:

We do more than live in this community, we imagine what it could
be and push it to greater –harnessing vision, expertise, and the

power of ‘we’to raise our quality of life.

Slide Courtesy of FrameWorks Institute

Explaining with
Metaphors

How do you help people understand the importance of
getting root causes and upstream conditions right?

Chamber Example:
A pro-business climate is critical to the superior quality of life we enjoy.

Our public policy team is on the political and legislative “front lines,”
protecting, supporting, and improving the state and local business

environment.

Practice
Discuss Your Response in Groups of 3
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Slide Courtesy of FrameWorks Institute

Leading with
Values

Slide Courtesy of FrameWorks Institute

Explaining with
Metaphors

Before

Our vision is a Douglas County where the
conditions in which residents are born, grow,
live, work and age all provide the support and

opportunity to be healthy. While individual
health differences will always arise from
genetic and behavioral differences, no

population would bear a disproportionate
burden of illness or death in Douglas County.
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After

Healthy. Vibrant.

Everyone. Everywhere.

How do you ensure decision-makers understand
who you speak for?

Chamber Example:

We’re home to more than 45,000 businesses, including four Fortune 500 and five
Fortune 1000 headquarters. We’re passionate about this community and the companies

that thrive here.

Representing a two-state, six-county region, we serve as a one-stop center for all your
economic development needs.

Practice
Discuss Your Response in Groups of 4

Slide Courtesy of FrameWorks Institute
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The Caravan of Fellow Travelers:
Your Base of Support

A dvancing Equity and H ealthfor
Present and Future Generations

Large Group Discussion

RESOURSES

Andy Wessel
402-444-7225

andy.wessel@douglascounty-ne.gov

Framing 101s (http://www.frameworksinstitute.org/ezines.html)

NACCHO Strategic Messaging Guide

Message Mapping (The SpeakerMap™ by Olivia Mitchell)

Phil Rooney
402-444-6427

phillip.rooney@douglascounty-ne.gov
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Chamber of Health Summary

1. Use the Chamber to get ideas for being
more influential (Unapologetic Advocate
+ Honest Broker = Community Booster).

2. Frame health and upstream conditions
as foundational to community success.

3. Stay true to public health and public
service by focusing on all residents.
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